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Getting more out of benefits:
improving upward mobility while
strengthening ROI
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The sports, media and entertainment industry in the US invests $108 billion in benefits each year, spread
among 1.6 million workers and their families. Much of this goes toward insurance, paid time off and retirement,
which collectively account for close to 95% of the industry’s benefit investment.!

Beyond their direct monetary value, though, these benefits hold profound social implications. Nearly one in ten
workers in our 2023 Benefits 2.0 US worker survey said they are the first in their family to have access to basic
benefits such as health insurance or retirement, facilitating their upward mobility. However, our research also
revealed critical gaps in the inclusivity and effectiveness of the industry’s benefits. To maximize the return on
investment in benefits, employers should consider the four opportunities below.

Make benefits work better for minorities

Racial and ethnic disparities persist within the sports, media and entertainment industry, manifesting as
challenges among minorities in accessing and deriving value from their benefits. Black and Hispanic workers,
in particular, face hurdles in affording basic healthcare, ensuring a secure retirement and utilizing paid time off
(see figure 1).

Figure 1: Minorities struggle to derive equal value from benefits
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Source: Economist Impact, 2023. Benefits 2.0 survey.



Understandably, similar disparities are also reflected in minorities’ less favorable perceptions about their
company’s core values, especially as it relates to diversity, equity and inclusion.

These gaps are concerning because they can exacerbate existing inequalities in racial/ethnic representation
within the industry.2* Companies should take substantive measures to understand the root causes of these
challenges and improve the value that benefits provide across all groups. Such steps are crucial to promoting
diversity and equity, reducing turnover, and enhancing overall worker well-being.

Attract younger talent with benefits that aid in long-term planning

Younger workers have many important life decisions ahead of them, and can therefore hugely benefit

from access to support with long-term life planning. However, this is far from the case in reality. Gen Z has
the lowest access to financial wellness programs, at just 65%, compared with 81% among older workers

(see figure 2).# This limited access to financial planning and wellness resources could play an important part
in younger workers’ concerns about their post-retirement financial security. Only 20% of Gen Z are confident
about retiring at the federal age, compared with 57% among other generations.

Figure 2: Younger workers have less access to benefits that support long-term planning
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Source: Economist Impact, 2023. Benefits 2.0 survey.

Meanwhile, only 36% of Gen Z workers have access to family planning and fertility benefits,
significantly lower than the 66% average seen across other generations. Improving access to these
benefits can empower younger workers with control over their futures, careers and reproductive
health. Not only does this give them financial security, stability and peace of mind, but it could go a
long way toward fostering loyalty among young people.

Rethink education benefits to target skills gaps

Education and training benefits are largely failing to achieve meaningful impact: 60% of workers
feel that these resources do not translate to higher earnings or career advancement.

As technological progress and artificial intelligence continue to upend various markets, skills gaps
are becoming increasingly pronounced.® In such a rapidly evolving landscape, companies need to
shift their attention to strengthening education and training benefits. Although these benefits are
fairly common in the industry, offered to nearly three-quarters of full-time workers, they account
for less than 3% of the industry’s total benefit investment.

These findings highlight the need for companies to go beyond mere provision and prioritize
relevance, applicability and ongoing support. By regularly assessing the effectiveness of education
and training benefits and aligning them with skill requirements in the industry, companies can
more effectively empower workers, driving both individual growth and organizational success.



Enhance engagement through inclusive feedback mechanisms

Businesses make substantial investments each year in benefits, yet maximizing returns requires
continual reevaluation and engagement with workers. Junior workers in the industry, compared
with upper management, find it more challenging to fully utilize their benefits, and they often feel
like they have limited representation in decision-making to improve the situation.

Figure 3: Junior workers feel less included and empowered when it comes to benefits
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Source: Economist Impact, 2023. Benefits 2.0 survey.

Going the extra mile to include junior workers in these decisions is crucial for ensuring that benefits
adequately meet all workers’ needs. It can also help avoid situations where businesses pay for
benefits that go unused or unappreciated, improving engagement and satisfaction across the
workforce.

Conclusion

By investing in benefits that foster inclusive outcomes and greater upward mobility, businesses

in the industry also stand to meet strategic organizational objectives, including addressing skills
gaps, attracting and retaining top talent, building an engaged and resilient workforce, and reaching
diversity, equity and inclusion goals.
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