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Securing stability through flexibility: T,
benefits insights from the sports,

media and entertainment industry

The sports, media and entertainment sector is undergoing rapid change, from the erosion of traditional
media to the rise of streaming. Benefits need to provide stability and reassurance for workers, especially in a
sector where many freelancers or contractors face uncertain conditions.

Findings from Economist Enterprise’s 2025 Benefits 2.0 survey of US sports, media and entertainment
workers point to several areas where benefits can be strengthened to better meet worker needs and
enhance stability in a shifting job market:

inclusive benefits that work across permanent, freelance and project-based roles;
portable benefits that move with workers, supporting mobility and career progression;

retirement support that helps improve engagement with savings plans; and
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caregiving support that expands opportunities for women and the “sandwich generation”

An industry at the crossroads

The media industry is in transition, with newsrooms cutting staff and relying more on freelancers. At the
same time, disruption from digital publishers and streaming platforms is reshaping the business models

of major companies. Layoffs are rising: in 2025 cuts in the entertainment and media industry rose by 18%
compared with 2024, with over 17,000 jobs lost.? “The media field has been challenging for a number of
years,” says Andre Scheluchin, head of people at Business Insider. “A lot of companies, including us, have had
several rounds of layoffs, and a lot of people are struggling to access benefits at all”

This trend is unfolding alongside changes in the nature of work. Freelance work has surged: US businesses
have increased such hiring by 260% in recent years.? Creative fields are among the most freelance-intensive
parts of the economy,* and creative services professionals—including artists, video producers, writers,
performers and sound specialists—make up 22% of independent workers.>



Upgrading static benefits for dynamic workforces

However, benefits systems have not kept pace. While more than a third of workers (36%) say benefits are
now designed to support both stable and flexible work, most (57%) still see them as designed for permanent
roles (see figure 1). For instance, gig and contract workers often have limited access to traditional benefits,
which are still largely structured for permanent employment.

Figure 1: Most industry workers think benefits are designed for permanent careers
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Source: Economist Enterprise 2025 US Benefits 2.0 survey

At the same time, most workers express confidence in their benefits: 71% say their employer’s benefits
demonstrate genuine care, suggesting that the challenge is less about trust and more about fit. As a result,
even where benefits are valued, they are often less effective in attracting and retaining talent in a project-
based industry. “We have quite a few contract employees, so benefits aren’t as much of a selling point for
them, because they’re not eligible,” says Jillian Peterson, a human resources manager with FIFA.

In a landscape where job stability is no longer guaranteed, benefits must evolve. Portable benefits, such

as retirement funds or savings accounts that move with workers between roles, offer a solution, with 37%
saying these would increase their confidence to change jobs. This matters: more than 60% of media and
entertainment workers planned to leave their roles in 2024.° Meanwhile, 54% of workers said that access to
portable benefits would lead them to expect greater flexibility and relevance in their employer’s benefits
overall, pointing to a broader shift in what workers value.

This shift is already visible in changing employee expectations, with workers in sports and entertainment
increasingly seeking more meaningful, practical benefits, according to the head of industry engagement at
Morgan Stanley at Work.” Financial wellness support, such as education around retirement planning, could
make a major difference. At the moment, employees in sports, media and entertainment are less likely to
engage with their retirement benefits. Only 26% of those with a retirement plan actively review and adjust it,
compared with 38% in other industries. More personalized support that responds to the needs and lifestyles
of workers in the sector could drive stronger engagement.

Mental health at the center of workforce risk

Mental health support should be a priority. More than 80% of journalists in the US reported burnout or
chronic stress in 2025, driven by economic insecurity, workplace culture and limited access to mental



healthcare.® A study of local sports broadcasters found that many cited feeling overworked and underpaid
as a reason for leaving the industry.? Across creative industries, 64% have considered leaving their roles
due to mental health concerns, with 32% already taking steps to do so."® Alarmingly, nearly a third reported
having considered suicide in the past year.

Healthcare costs, financial strain and retirement insecurity likely exacerbate these pressures. According to
our survey, 40% of workers have delayed or skipped medical care due to the cost, and 74% have dipped
into emergency savings for healthcare or care expenses. Among those who expect to delay retirement,
41% cited health expenses as a top reason, while 24% emphasized Social Security eligibility (compared
with 17% in other industries), highlighting concerns about how well the system supports non-traditional
careers.

In addition to mental health-focused benefits, flexible working arrangements can play a key role in
addressing these challenges. Remote and hybrid work models are linked to lower burnout and improved
mental well-being." “I've seen less burnout in companies that have been open to continuing some sort
of hybrid work model since covid,” says FIFA's Ms Peterson. “Burnout happens faster when forcing people
back into the office five days a week!

Strong, but uneven, caregiving support

For caregivers, flexibility is often the difference between staying in work and stepping back. Employers in the
sector appear to offer relatively strong caregiving support: just 17% of workers had to leave a job or reduce
their hours to provide care over the past five years, compared with 30% in other industries, and only 20%
reported difficulty accessing or using employer caregiving benefits versus 40% elsewhere.

However, this may not reflect benefits alone. Project-based work and more flexible schedules can make
it easier for some workers to step in and out of roles or adjust their working patterns around caregiving
responsibilities. These perks are particularly relevant in a sector with a median age of 38, placing many
workers in the “sandwich generation,” caring for both children and elderly."

Yet this flexibility is uneven. In arts, design, entertainment, sports and media occupations, women—who are
more likely to have caregiving responsibilities—are also more likely to work part time, which can limit access
to employer-provided benefits.™* At the same time, some large media companies are now requiring workers
to return to the office,"which could increase caregiving strain as well as stress and burnout.

Al and the future of workforce development

Artificial intelligence (Al) will further reshape workforce needs and expectations. Al is doing a lot of the
things that entry-level people would normally be doing as they develop their careers, so we're likely going to
see a greater need for career development benefits to better develop those people into our future leaders,”
says Mr Scheluchin at Business Insider.

Workers in creative industries are increasingly concerned about the impact of generative Al on both job
security and compensation, among other aspects.15 At the same time, 39% say training on how to use Al
would make them more likely to use such tools to manage their benefits. This makes career development
benefits critical to helping workers adapt and remain competitive.



Benefits strategies must evolve with the workforce. Offering more personalized and flexible benefits,
maintaining access to remote and hybrid work, investing in career development and expanding mental
health support will be key to improving well-being and sustaining the workforce.
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