
Building a resilient  
general account portfolio  

What does portfolio resiliency mean to the General Account (GA)? 
Resiliency means constructing an investment portfolio designed to withstand a broad 
range of market environments. The GA needs to be an all-weather portfolio enabling 
TIAA to meet its obligations. Specifically, the GA is a long-dated, liability-driven 
portfolio and our investment strategies reflect the nature of our liabilities. 

How is your asset allocation designed to meet those liabilities?
Our foundation is maintaining a long-term asset allocation guideline of around 85% 
fixed income and 15% non-fixed income assets. Our fixed income holdings of mostly 
investment grade bonds are designed to provide a measure of liquidity, steady, recurring 
income streams while maintaining as long a duration profile as possible.

The other 15% allows us to diversify our income sources by including investments such 
as real estate equity, real assets and private equity that have low correlations to fixed 
income. These allocations support capital creation and higher overall returns in the 
portfolio than investing in fixed income alone.

How does the GA position itself to navigate potential downturns in 
the markets? 
Our long-term strategic asset allocation objectives should allow us to meet our target 
returns across a wide range of market environments, but we also work to defensively 
position our portfolio in the event market conditions change. 

For example, we have favored private credit with strong covenant protections and 
demonstrated higher recovery rates in the event of default. Floating-rate asset classes 
like loans also help, benefiting from higher-for-longer rates. Alternatives and real assets, 
like infrastructure, real estate, timber and farmland, offer some inflation protection.

We are also disciplined with risk limits, which mitigates concentration risks. For 
example, our non-U.S. investments are diversified across industry sectors and 
geographies, with relatively granular exposures to individual credits.

When used properly, investing in private assets can help reduce surplus volatility for 
insurance company General Accounts. For example, quarterly valuations of private 
assets, like private equity, tend to have less observable volatility compared with 
publicly traded counterparts. However, we’re mindful that less observable volatility 
does not mean less economic volatility, so tracking and monitoring these investments 
are important.
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We’re also highly focused on proactively managing credit exposures to minimize the 
impact of adverse rating migrations, which builds resilience in the portfolio. We view the 
General Account as a living and breathing entity, which must be tended to continually. 

How has the higher interest rate environment affected how you 
think about portfolio resiliency? 
In many ways, it doesn’t. Creating a resilient portfolio means having the right risk 
management discipline and maintaining appropriate levels of surplus/capital. If we 
are disciplined about our overall asset allocation, proactive management of exposures 
and risk management, these practices should translate into the sort of resilience we 
need to manage through the different market environments — regardless of prevailing 
level of rates. 

That said, higher for longer is a welcome change from the nearly 15-year period of lower 
for longer. We are able to replace portfolio run-off with higher all-in rates, rebuilding 
the income generating capacity of the portfolio and helping to address our asset-liability 
matching needs. 

How does the GA ensure that it can deliver income over the medium 
to long-term when inflationary forces are difficult to assess so far in 
advance? 
Building resilience means including asset strategies with valuations that are likely to rise 
during higher inflation periods. For example, we invest in real estate and real assets, as 
they tend to provide a natural inflation hedge. These are tangible assets with intrinsic 
value that hold up well in inflationary periods. 

They also generate income, which can often be adjusted periodically to keep pace with 
inflation. Most commercial real estate leases, for example, have built-in rental increases, 
and apartment leases constantly reset to market pricing, allowing the ability to respond 
to higher price levels. They have the potential to appreciate in value as the replacement 
cost of these assets also increases when construction, labor and materials costs rise. 

The limited supply of essential real assets, such as agriculture and timberland, can drive 
up prices. As land values go up, our lease rates go up. And as they produce food and fiber 
commodities that feed the economy, the assets and their income streams quickly benefit 
from inflation. 
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Debt or fixed income securities are subject to market risk, credit risk, interest rate risk, call risk, tax risk, 
political and economic risk, and income risk. As interest rates rise, bond prices fall. Credit risk refers to an 
issuer’s ability to make interest payments when due. Below investment grade or high yield debt securities 
are subject to liquidity risk and heightened credit risk. Non-U.S. investments involve risks such as currency 
fluctuation, political and economic instability, lack of liquidity and differing legal and accounting standards. 
These risks are magnified in emerging markets. It is important to review your investment objectives, risk 
tolerance and liquidity needs before choosing an investment style or manager. 
Alternative Investments – Investors should be aware that alternative investments including private 
equity and private debt are speculative, subject to substantial risks including the risks associated with 
limited liquidity, the potential use of leverage, potential short sales and concentrated investments and 
may involve complex tax structures and investment strategies. Alternative investments may be illiquid, 
there may be no liquid secondary market or ready purchasers for such securities, they may not be required 
to provide periodic pricing or valuation information to investors, there may be delays in distributing tax 
information to investors, they are not subject to the same regulatory requirements as other types of pooled 
investment vehicles, and they may be subject to high fees and expenses, which will reduce profits. 
Private equity and private debt investments, like alternative investments are not suitable for all 
investors given they are speculative, subject to substantial risks including the risks associated with limited 
liquidity, the potential use of leverage, potential short sales, concentrated investments and may involve 
complex tax structures and investment strategies.
This material is not intended to be a recommendation or investment advice, does not constitute a solicitation 
to buy, sell or hold a security or an investment strategy, and is not provided in a fiduciary capacity. The 
information provided does not take into account the specific objectives or circumstances of any particular 
investor, or suggest any specific course of action. Investment decisions should be made based on an 
investor’s objectives and circumstances and in consultation with his or her financial professionals. 
The views and opinions expressed are for informational and educational purposes only, as of the date of 
production/writing and may change without notice at any time based on numerous factors, such as market 
or other conditions, legal and regulatory developments, additional risks and uncertainties and may not come 

to pass. This material may contain “forward-looking” information that is not purely historical in nature. 
Such information may include, among other things, projections, forecasts, estimates of market returns, 
and proposed or expected portfolio composition. Any changes to assumptions that may have been made in 
preparing this material could have a material impact on the information presented herein by way of example. 
Past performance is no guarantee of future results. Investing involves risk; loss of principle  
is possible. 
All information has been obtained from sources believed to be reliable, but its accuracy is not guaranteed. 
There is no representation or warranty as to the current accuracy, reliability or completeness of, nor liability 
for, decisions based on such information and it should not be relied on as such. 

Risks and other important considerations 
This material is presented for informational purposes only and may change in response to changing 
economic and market conditions. This material is not intended to be a recommendation or investment 
advice, does not constitute a solicitation to buy or sell securities, and is not provided in a fiduciary capacity. 
The information provided does not take into account the specific objectives or circumstances of any 
particular investor, or suggest any specific course of action. Financial professionals should independently 
evaluate the risks associated with products or services and exercise independent judgment with respect 
to their clients. Certain products and services may not be available to all entities or persons. Past 
performance is not indicative of future results. 
Economic and market forecasts are subject to uncertainty and may change based on varying market 
conditions, political and economic developments. As an asset class, real assets are less developed, more 
illiquid, and less transparent compared to traditional asset classes. Investments will be subject to risks 
generally associated with the ownership of real estate-related assets and foreign investing, including 
changes in economic conditions, currency values, environmental risks, the cost of and ability to obtain 
insurance, and risks related to leasing of properties. 
Nuveen, LLC provides investment solutions through its investment specialists. This information does not 
constitute investment research, as defined under MiFID. 

For more information, visit us at nuveen.com
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